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STATE OF MICHIGAN
DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
LANSING

ORLENE HAWKS
DIRECTOR

July 12, 2019
Mounirah Abuaita
A & M Inc.
11328 N. Bray Rd.
Clio, MI 48420
RE: License #: AM250298908
Investigation #: 2019A0872039
A & M Inc.
Dear Ms. Abuaita:
Attached is the Special Investigation Report for the above referenced facility. Due to the
violations identified in the report, a written corrective action plan is required. The
corrective action plan is due 15 days from the date of this letter and must include the
following:






How compliance with each rule will be achieved.
Who is directly responsible for implementing the corrective action for each
violation.
Specific time frames for each violation as to when the correction will be
completed or implemented.
How continuing compliance will be maintained once compliance is
achieved.
The signature of the responsible party and a date.

If you desire technical assistance in addressing these issues, please feel free to contact
me. In any event, the corrective action plan is due within 15 days. Failure to submit an
acceptable corrective action plan will result in disciplinary action.

611 W. OTTAWA  P.O. BOX 30664  LANSING, MICHIGAN 48909
www.michigan.gov/lara  517-335-1980

Please review the enclosed documentation for accuracy and contact me with any
questions. In the event that I am not available, and you need to speak to someone
immediately, please contact the local office at (810) 787-7031.
Sincerely,

Susan Sells, Licensing Consultant
Bureau of Community and Health Systems
4809 Clio Road
Flint, MI 48504
(989) 293-5222
enclosure

MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
BUREAU OF COMMUNITY AND HEALTH SYSTEMS
SPECIAL INVESTIGATION REPORT
I. IDENTIFYING INFORMATION
License #:

AM250298908

Investigation #:

2019A0872039

Complaint Receipt Date:

06/22/2019

Investigation Initiation Date:

06/22/2019

Report Due Date:

08/21/2019

Licensee Name:

A & M Inc.

Licensee Address:

11328 N. Bray Rd.
Clio, MI 48420

Licensee Telephone #:

(810) 247-2343

Administrator:

Mounirah Abuaita

Licensee Designee:

Mounirah Abuaita

Name of Facility:

A & M Inc.

Facility Address:

11328 N. Bray Rd.
Clio, MI 48420

Facility Telephone #:

(810) 247-2343

Original Issuance Date:

12/13/2011

License Status:

REGULAR

Effective Date:

08/06/2018

Expiration Date:

08/05/2020

Capacity:

12

Program Type:

PHYSICALLY HANDICAPPED
AGED
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II.

ALLEGATION(S)

On the morning of 6/22/19, there was a fire at this facility. All the
residents were evacuated safely. The cause of the fire is unknown
at this time.

III.

Violation
Established?
Yes

METHODOLOGY
06/22/2019

Special Investigation Intake
2019A0872039

06/22/2019

Special Investigation Initiated - Telephone
I spoke to the facility attorney, Amir Abuaita about this situation

06/22/2019

Contact - Document Sent
I sent a critical incident report to management

06/24/2019

Contact - Telephone call received
I spoke to Mr. Abuaita about the status of the residents

06/25/2019

Contact - Document Sent
I sent a copy of the CIR to BFS inspector, Mark Hornberger

06/25/2019

Contact - Document Sent
I exchanged emails with BFS Inspector, Mark Hornberger

06/26/2019

Contact - Document Sent
I exchanged emails with the licensee designee, Mary Abuaita

07/08/2019

Contact - Document Received
I received an email from Mr. Hornberger

07/10/2019

Inspection Completed On-site
Unannounced

07/12/2019

Contact - Telephone call made
I spoke with Ms. Abuaita

07/12/2019

Contact – Telephone call made
I interviewed staff, Amanda Horton
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07/12/2019

APS referral
I made an APS complaint

07/12/2019

Exit Conference
Exit Confer with Ms. Abuaita

ALLEGATION:
On the morning of 6/22/19, there was a fire at this facility. All the residents were
evacuated safely. The cause of the fire is unknown at this time.
INVESTIGATION:
On 6/22/19, I spoke to the facility’s attorney, Amir Abuaita, via telephone. He stated that
earlier this morning, the facility caught on fire. He said that the two staff working were
able to successfully evacuate all the residents. Nobody was injured and nobody
required medical attention.
According to Mr. Abuaita, all the residents were transported to the Clio Senior Center.
All of the residents’ family members have been contacted. Community members
donated food and drinks. The local pharmacy delivered the resident’s medications and
Mr. Abuaita is working on finding placements for all the residents.
On 6/22/19, I completed a Critical Incident Report and sent it to management.
I received an Incident/Accident Report dated 6/22/19 at 9:10am. According to the report,
there was a fire at the facility which effected the entire home. All 12 residents were
evacuated.
On 6/24/19, I spoke to Mr. Abuaita about the status of the residents. He said that he
was able to find placement for all the residents. He provided me with the names of all
the residents and the names of the facilities in which they now reside. He told me that
according to the fire chief, it is believed that the fire started in the garage of the facility.
On 6/25/19, I sent an email and the completed Critical Incident Report to Mark
Hornberger from the Bureau of Fire Services.
On 7/08/19, I received an email from Mr. Hornberger. According to him, per the Fire
Chief, Michigan State Police have ruled the fire “undetermined.” He said that whenever
there are two or more possible causes of a fire, it is ruled undetermined. He stated that
the area of the garage where the fire started was where residents and staff smoked so it
was either that or something to do with the electrical in that area.
On 7/10/19, I conducted an onsite visual inspection of A&M Adult Foster Care facility. I
noted that the facility has extensive fire damage and is obviously uninhabitable. I took
photographs of the outside of the facility but was not able to enter the facility.

3

On 7/12/19, I spoke to the licensee designee, Mounirah Abuaita via telephone. She
confirmed that all the residents have been placed in other facilities and that the fire was
ruled undetermined. She stated that she has been in contact with the insurance
company and is exploring her options regarding rebuilding this facility. Ms. Abuaita said
that staff and residents did not smoke in the garage and she was told that the fire was
most likely caused by an electrical problem.
On 7/12/19, I interviewed staff Amanda Horton, via telephone. Ms. Horton confirmed
that on 6/22/19, she and staff Rachel Brown were working 1st shift at A&M AFC. Ms.
Horton said that all the residents had finished breakfast, and most were either resting in
their rooms or in the common areas of the facility. She said that she walked by Resident
A who said “Amanda, there’s smoke.” She stated that she looked toward the garage
door and saw “tons of black smoke coming from the garage.” According to Ms. Horton,
she yelled for Ms. Brown and they both began evacuating all the residents. She said
that she contacted 911 and Ms. Abuaita. Ms. Horton confirmed that she and Ms. Brown
were able to safely evacuate all residents, and no one was injured. She said that she
has no idea what could have caused the fire.
Ms. Horton said that neither she nor Ms. Brown smokes cigarettes. She said that
Residents I and J do smoke cigarettes but none of the staff or residents smoke in the
garage. There is a designated smoking area outside of the facility by the garage. She
stated that whenever Residents I or J goes outside to smoke, staff always accompanies
them. However, she said that neither Resident I nor J had been outside to smoke that
morning prior to the fire.
On 7/12/19, I conducted an exit conference with Ms. Abuaita via telephone. I discussed
the results of my investigation and explained which rule violation I am substantiating.
Ms. Abuaita agreed to complete and submit a corrective action plan upon the receipt of
my investigation report. She said that she will let me know once she decides what she is
going to do about the status of her license but said that as of now, she wants her
license to remain active.
APPLICABLE RULE
R 400.14403
Maintenance of premises.
(1) A home shall be constructed, arranged, and maintained
to provide adequately for the health, safety, and well-being
of occupants.
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ANALYSIS:

CONCLUSION:

IV.

On 6/22/19, there was a fire at this facility. All residents were
evacuated safely, and new placements were found for all of
them. The facility is uninhabitable, and the licensee is deciding
whether to rebuild the facility.
I conclude that there is sufficient evidence to substantiate this
rule violation since the facility is no longer habitable for
residents.
VIOLATION ESTABLISHED

RECOMMENDATION
Upon the receipt of an acceptable corrective action plan, I recommend no change in
the license status.

July 12, 2019
________________________________________
Susan Sells
Date
Licensing Consultant

Approved By:
July 12, 2019
________________________________________
Mary E Holton
Date
Area Manager
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